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As Greenlights celebrates its 5th 

birthday in 2006, I am proud to 

report that Greenlights has 

emerged as the premier non-

profit management resource in 

Central Texas.  This annual 

report will highlight some of the 

specific numbers and accom-

plishments, but I’d like to take a 

moment to talk about the peo-

ple who make Greenlights 

work. 

 

It starts with the staff, which 

has grown as the demand for 

our services has grown.  Since 

January 2005 through today, 

Greenlights has moved from 

seven full-time employees to 

eleven. To keep pace with this 

growth, Greenlights has stead-

ily boosted its earned income 

through increased membership 

dues, consulting services, con-

ference and workshop fees, and 

Back Office services—all while 

keeping a tight rein on ex-

penses. Many people look to 

Greenlights as both a source of 

nonprofit information and an 

example of keen management 

acumen—so while we have seen 

our services expand, we have 

also taken measures to keep a 

tight rein on expenses. In other 

words, Greenlights “walks the 

walk.”  

 

Although the organization ex-

perienced many successes 

throughout year, Greenlights’ 

response to the Hurricane 

Katrina disaster stands out as 

one of its most inspiring accom-

plishments. When the storm 

struck just a couple of weeks 

before the Crossroads Confer-

ence, we knew it was our duty 

as a clearinghouse for nonprofit 

information and services to 

respond. The staff organized an 

online database of charity infor-

mation for those looking to help 

Katrina’s victims, and on less 

than a week’s notice moved the 

Crossroads Conference venue 

from the Convention Center to a 

mid-town hotel so that the Con-

vention Center could be used as 

a shelter for evacuees. We also 

facilitated a “town hall” meet-

ing at the Crossroads Confer-

ence for over 100 local nonprofit 

managers to coordinate the non-

profit community’s response to 

the crisis. The response by the 

Greenlights’ staff and the Cen-

tral Texas nonprofit community 

to last year’s catastrophic hurri-

canes was inspiring, and, once 

again, confirmed the impor-

tance of Greenlights to the Cen-

tral Texas community. 

 

As we celebrate Greenlights’ 5th 

Birthday in the coming year, we 

will take time to reflect not only 

on our many accomplishments 

but on the giant network of 

friends, family, and supporters 

who make our work both possi-

ble and worthwhile. As we 

always do, I’d like to end by 

thanking Central Texas non-

profits for the work they do—

often difficult but always vital.  

 

Bryan C. Campbell 

Board Chair  

CHAIRMAN  OF  THE  BOARD  LETTER  • Chairman of the 

Board Letter 
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the way through stra-
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Greenlights for NonProfit Suc-

cess strengthens Central Texas 

nonprofits through consulting, 

education, networking and re-

sources. It was established in 

2001 with a 3-year strategic plan 

reflecting the needs and interests 

of nonprofit sector leaders. In its 

first years Greenlights devel-

oped a reputation for high qual-

ity service; respectful and fun 

programming; website tools; and 

responsive and affordable con-

sulting. In 2005, we began imple-

mentation of a second 3-year 

plan, to move the organization 

from a start-up effort to an inten-

tional and sustainable en-

terprise. 

 

In 2005 Greenlights 

expanded our reach 

and our services: 

• We reached 

nearly 2,000 indi-

viduals with 93 skill-

building programs 

and workshops on 

fundraising, govern-

ance, marketing, 

strategic planning, 

special events, grant 

writing, financial 

reporting, telemar-

keting, supervisory 

skills, and start-up 

issues; 

• We responded to 560 calls 

for information on nonprofit 

issues -- twice the calls in 2004; 

• Staff and affiliate consult-

ants completed 59 consulting 

projects, strengthening nonprof-

its in a variety of areas; 

• We expanded our Back 

Office services to 16 initiatives in 

the education, arts and civic 

sectors; 

• Our membership base of 

257 nonprofits and 48 individu-

als includes 30% from human 

services, 17% from arts and cul-

ture; 15% from public or civic 

enterprises; 14% education or re-

search; 11% health, and the bal-

ance representing foundations, 

faith-based groups, environmental 

groups and  animal welfare 

groups. 

• 26% of our participants were 

board members; 25% were ED’s or 

CEO’s; 22% were from the busi-

ness sector 

• Top issues for assistance were 

board and governance; develop-

ment; finance; personnel. 

• Our fee-based services in-

creased earned revenue to 48% of 

total income. 

• Through this growth we 

maintained an extraordinary level 

of customer satisfaction (9.05 on a 

scale of 1 to 10). 

 

Specific examples of our work in 

2005 include: 

• Crossroads Conference, relo-

cated one week before the 

event to a hotel when Hurri-

cane Katrina evacuees took 

over the Austin Convention 

Center, reached 440 people. 

• Paramount Theatre hosted a 

fundraising event around 

their “Nickel and Dime’d” 

play, showcasing nonprofits 

addressing the needs of low-

earning women. 

• GSD&M hosted our second 

Greenlights Nonny Awards 

celebrating nonprofit success 

through funky awards and 

fun.   

 

• Board Summits connected 

more than 100 aspiring com-

munity leaders with board 

opportunities. 

• Facilitated a 

merger of two United 

Way organizations in 

Williamson County. 

• Provided board 

advancement consult-

ing and training to 5 

local groups free of 

charge. 

• Added 32 new 

groups to our alumni 

of the Five Minute 

Connection – bringing 

nonprofits together 

with media editors to 

bring more nonprofit 

stories into the news.  

• Our consulting 

helped groups as di-

verse as McCallum Fine Arts 

Academy, Seton, Political 

Advocacy Project, Town 

Lake Trail Foundation, 

KOOP Radio, and People-

Fund. 

 

Moving into 2006 we will  focus 

on second stage growth – balanc-

ing demands for sustainability 

and systems with our continued 

focus on mission. 

 

OU R  SERV I C E S :  BU I L D I NG  MOMENTUM ,  

AC C E S S I NG  R E SOU RCE S ,  S T R ENGTHEN ING  

MANAGEMENT  

Greenl ights :  Page 4   

Number of Calls 

Answered  

2004  266 

2005  560 

 

 

Number of Consulting 

Engagements  

 2004  52 

 2005  59 

 

 

 

Number of Program 

Attendees 

2004  2,058 

2005  2,178 

 

   “2005: A Year of Growth” 

“After my meetings with 

Greenlights, I felt af-

firmed in my work—both 

in my choice to be a fund-

raiser and in the day-to-

day way I carry out what 

needs to be done.” 

 

-Robin Bradford, 

Foundation 

Communities 

Civic/Social 

Benefit

Corporation

Education & 

Research
Health

Human 

Services

Small 

Business

Private 

Foundation

Religious

Arts & 

Culture

Other

Media

Animal 

Welfare/Env-

ironment

Nonprofit Program Participation 
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STAFF 2005 

Deborah Edward, Executive Director 

Cindy Kozmetsky, Interim Executive Director 

Pam Gionfriddo, Director of Consulting Services 

Cindy Shaver, CFO 

Tara Kirkland, Director of Consulting Services 

James Jacobs, CFO 

Ann Starr, Program Manager 

Mary Alice Carnes, Program Manager 

Janie Hayes, Director of Education/Communication 

Gregory Perrin, Development Consultant 

Greg Smyth, Director of Back Office Services 

Andy Buck, Membership/Marketing Coordinator 

Paula Del Carmen, Bookkeeper 

Kimberly Caldwell, Administrative Coordinator 

Kim Wilson, Development Consultant 

 

BOARD 2005 

Anna M. Sanchez, Chair — Wells Fargo Bank  

Dave Wenger, Past Chair — ID University 

Bryan Campbell, Chair Elect — DuBois, Bryant, Campbell &  Schwartz 

Suzanna Caballero, Treasurer — Wachovia Bank 

David W. Balch — United Way Capital Area 

Rob Bridges — Wortham 

Cathy Casey — Texas Monthly 

Sydnia Crosbie — Travis County Trans. & Natural Resources 

Andrew Esparza — Dell Computers 

Robert Garcia — LCRA 

Stephanie Haase — Meritage Capital 

Toya Haley — Attorney  

Brooke Hardie — Attorney 

Edd New  — Ernst & Young (Retired) 

Bettye Nowlin — Community Leader  

Suzi Sosa — NetSpend 

Hector Silva — LatinWorks 

Greg Talley — McDonald and Associates 

David Vliet — City of Austin Community Care Services  
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OUR  LEADERS :  MOVING  OUR  MIS S ION  

FORWARD  

 

ADVISORY COUNCIL 2005 

Carmel Borders — Tapestry Foundation 

Larry Earvin, Ph.D.  — Huston Tillotson University 

Michael Guerra — Capital Area Food Bank 

Melissa Jones — Houston Endowment 

Cindy Kozmetsky — Community Volunteer 

Libby Malone — Grande Communications 

Lynn Meredith — MFI Foundation 

MariBen Ramsey — Austin Community Foundation 

Eugene Sepulveda — University of Texas McCombs School 

Steve Taylor — Applied Materials 

 

BACK OFFICE BOARD 2005 

Mike Nellis 

Jerry Roemisch 

Cindy Kozmetsky 

Toya Haley 

Suzanna Caballero  

“Thanks so much to 

all staff, volunteers 

and consultants who 

helped Greenlights 

help Central Texas 

nonprofits” 
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Businesses and Corporations 

AMD 

Applied Materials 

Atlantic Trust Private Wealth Management 

AuctionPay 

Baker Botts, LLP 

Capital Metro 

Chubb Insurance 

Dell Inc. 

Driskill Hotel (in-kind) 

Frost Bank Austin 

Giordani, Schurig, Beckett & Tackett 

Grissom & Associates, Inc. 

H.E.B. 

Hyatt Regency Austin (in-kind) 

IBM (in-kind) 

John Langford Photography (in-kind) 

Law Office of Becky Beaver 

LCRA Employees United Charity 

Meritage Capital LP 

Moonshine Patio Bar and Grill (in-kind) 

NetSpend 

Rude Mechanicals 

Seton Fund 

Southwest Airlines (in-kind) 

Texas Gas Services 

Wachovia Bank 

Washington Mutual 

Wells Fargo Bank 

Wortham 

 

Foundations 

A Glimmer of Hope 

Dell Foundation 

Lowe Foundation 

Meadows Foundation 

MFI Foundation 

Roy F. & Joann Cole Mitte Foundation 

RGK Foundation 

SBC Foundation 

Shield Ayres Foundation 

Still Water Foundation 

Tapestry Foundation 

Theodore P. Davis Foundation 

Topfer Family Foundation 

OUR  FUNDERS :  LEAD ING  THE  WAY  THROUGH  

S TRATEG IC  I NVE STMENT  I N  MI S S ION S  

“Life is an echo—

what you send out 

comes back”  

— Unknown 
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Individuals 

Lew Aldridge 

Mary Arnold 

Robbie Ausley 

Archie Bailey 

David W. Balch 

Rob Bridges 

Maile Broccoli-Hickey 

Karla Buitrago & Mike Nellis 

Dan Bullock 

Suzanna Caballero 

Bryan C. Campbell 

Lynne Campbell 

Mr. & Mrs. Mark B. Chandler 

Malcolm Cooper 

Sydnia Crosbie 

Ann Daly 

Walter DeRoeck 

Deborah Edward & Lynn Sanders 

Andrew Esparza 

Bobbie Garcia 

Tom Granger 

Michael Guerra 

Stephanie Haase 

Brooke Hardie 

Consuelo Harwood 

Rev. Dan W. Hayes 

David Hughes 

Robert Hughes 

Luci Baines Johnson 

Melissa Jones 

James Kaighin, Jr 

 

Individuals Cont. 

Alfred A. King 

Cindy & Greg Kozmetsky 

Ronya Kozmetsky 

Libby Malone 

Robert Mettlen 

Bonnie Mills 

Terry Mitchell 

Laura Molex 

Rep. Elliott Naishat 

Edd New 

Bettye Nowlin 

Patrick Oles, Jr. 

Richard Paddock 

Janice & Joe Pinnelli 

Rebecca W. Powers 

MariBen Ramsey & Karen 

Kahan 

Dick Rathgeber 

Kent Redding 

Mr. & Mrs. Colin Rowan 

Anna Sanchez 

Eugene Sepulveda & Steven 

Tomlinson 

Cindy Shaver 

Eugene B. Shepherd 

Greg L. Smyth 

Ed Solter 

Suzi Sosa 

Sarah Stasney-Chun 

Greg Talley 

Martha Talley 

Steve Taylor 

Kevin Tuerff 

David Vliet 

Colin Wallis 

Bill Waxman 

Linda Welsh 

Dave Wenger 

Blaine F. Wesner 

 

Civic Organizations 

Junior League of Austin 

United Way Capital Area 

United Way Volunteer Center 
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OUR  F I NANC IAL S :  WHAT  FUEL S  OUR  

EFFORT S  

FINANCIAL REPORT                                                              
              2005                           2004 

CHANGES IN UNRESTRICTED ASSETS 

    Revenues 

   Contributions      $ 224,147    $374, 342 

   Program fees       $347,435    $178,855 

   Special events       $32,719                      $ 

   Membership fees                        $31,950                       $26,890 

   Other income       $6,352                      $1,031    

 

 Total unrestricted revenues     $642,603    $581,118 

   Net assets released from restrictions                      $360,025     $83,980 

 Total unrestricted revenues and other support          $1,002,628    $665,098 

 

EXPENSES 

    Program services      $1,081,597    $409,257 

    General and administrative        $144,431 

    Fundraising         $35,503 

 Total expenses     $1,081,597    $589,191 

     Increase (decrease) in unrestricted net assets   ($78,969)    $75,907 

 

CHANGES IN TEMPORARILY RESTRICTED NET ASSETS 

   Contributions      $370,441                   $109,588 

   Net assets released from restrictions                ($360,025) ($83,980) 

   Increase in temporarily restricted net assets   $10,416  $25,608 

Changes in permanently restricted net assets    __________ _________ 

 

Change in net assets     ($68,553)  $101,515 

Net assets at beginning of year    $184,414  $82,899 

Net assets at end of year     $115,861  $184,414 

 

ASSETS 

    Cash and Cash equivalents     $74,296 

    Other assets      $ 2.025 

    Property and equipment     $41,272 

 Total Assets    $117,593 

 

LIABILITIES AND NET ASSETS 

    Liabilities 

    Payroll liabilities                                      $ 777 

    Deposits         $955 

Total Liabilities       $1,732 

Net assets 

Unrestricted                        $34,232 

Temporarily restricted                                                         $81,629 

Permanently restricted                                              ____0___ 

   

Total net assets       $115,861 

 

Total liabilities and net assets       $117,593 

        


