


ABOUT GREENLIGHTS

Greenlights serves as a catalyst for extraordinary non-
profit performance, thus building better communities
in Central Texas through the work of nonprofits. One
way that Greenlights helps nonprofits is by working
one-on-one with organizations to help them better un-
derstand and improve their financial position. We serve
many nonprofits through customized consulting and
training, but we realize that not everyone needs this
“high touch” approach, nor can everyone afford it.

By creating the Financial Management Toolkit, Green-
lights is able to deliver low-cost, timely resources to
nonprofit financial managers throughout Central Texas
and beyond in a way that is meaningful, accessible and
action-oriented. This toolkit is filled with the lessons
we’ve learned by working with hundreds of nonprofit
organizations of all shapes and sizes.

ABOUT YOU, THE READER

This Financial Management Toolkit is designed to help
those in financial roles identify key, unanswered ques-
tions when it comes to the overall financial position
of their nonprofit, areas for immediate improvement,
and long-term strategies for success. Each section in-
cludes a number of tips, tools and templates that can
be applied immediately. Local nonprofits can further
supplement this toolkit with training and/or one-on-
one conversations with Greenlights consultants.

ABOUT THE TOOLKIT

Since its inception, Greenlights has continued to grow
its organizational knowledge about financial manage-
ment, seek out new and interesting practices, and
work with nonprofit organizations in Central Texas to
help them achieve success. This toolkit brings togeth-
er decades of experience and diverse perspectives on
enhancing your financial position.

Greenlights conducted a focus group of nonprofit fi-
nancial managers to ensure that the information con-
tained in this toolkit helps nonprofits in the most rel-
evant ways. We understand that the role of financial
manager is often played by many; as such, our focus
group included Board Finance Chairs, Executive Direc-
tors, and other dedicated finance staff, among others.

FROM THEORY TO ACTION

Once your organization has identified how to improve
the managment of your finances, it is time for action.
You may choose to share specific text with the full
board or staff for discussion, or you may task a commit-
tee or team of staff with implementing new policies or
adopting new forms, as found throughout the toolkit.

Regardless of the exact method, this information can
be distributed to key players to get buy-in for changes,
build excitement for development, or engage mem-
bers in critical thought.
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