THE BASIC LOGIC MODEL

@GREENLIGHTS
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-' Outcomes

-' Impact

Your Planned Work

Source: Kellogg Logic Model Development Guide ©

GREENLIGHTS.ORG

Your Intended Results
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GREENLIGHTS

FOR NONPROFIT SUCCESS

LOGIC MODEL COMPONENTS

INPUTS: The resources an organization needs to do its
work (facilities, staff, volunteers, grants, technology, etc.)

ACTIVITIES: The core programs and initiatives of an
organization (what you actually, physically do)

OUTPUTS: Direct products of program activities (number
of hours of service delivered, number of clients served,
etc.)

OUTCOMES: Specific changes in clients or program
participants (skills gained, milestones reached: short,
medium, and long term)

IMPACT: Ultimate benefit to the community/clients you
serve
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SAMP

_E DETAILED LOGIC MODEL

@GREENLIGHTS

Inputs Activities Outputs Outcomes
Consumers, Activities that encourage Consumers, providers, and CCHIP Governing Board is
providers, and consumers, providers, and payers payers serving on the CCHIP deemed inclusive and
payers to to seek support, and achieve ®| Governing Board seek, support, accountable by the
participate in cammon goals. and achieve common goals. community stakeholders.
governance
processes. . ) ]

Activities that increase consumer Increased community access and Increased numbers of community
awareness an_d access to he_alth _ | participation in health promotion, members utilize the health
prnmntm_n. disease prer.-'gntlun: o disease prevention, and promotion, disease prevention,

and primary care services. primary care services. and primary care service provided
Sufficient staff with Activities that increase linkages Linkages are forged among

expertise and
leadership skills to
implement the
program at the
local level.

among medical, health, and
human service systems.

medical, health, and human
service systems.

Activities that lead to the
development of a community
access and coverage plan.

Third-party administered contract
for community-wide coverage
is in place.

Sufficient external
technical
assistance to
support staff in
program
implernentation

Activities that lead to the
development of a community
health information neteork.

Fiber-optic information network
is im place (CHIN).

Y

Impact

Improved access/coverage for the
insured, under-, and non-insured
in the community.

Improved Health Status

Activities that lead to the
developrment of a community
health assessment and
reporting program.

| Community health assessment and

reporting program is in place.

Y

Cormrmunity members utilize the
CHIN for information collection,
storage, analysis, and exchange.

Information provided by the
Health Report Card is used to
rmake community health decisions.

GREENLIGHTS.ORG

Your Planned Work

Your Intended Results

Example of an Outcome Approach model (example drawn from the Calhoun County Health Improvement

Program, funded under the Comprehensive Community Health Models of Michigan initiative).

MICHAEL & SUSAN DELL FOUNDATION ADVANCEMENT ACADEMY27




GREENLIGHTS

FOR NONPROFIT SUCCESS

SAMPLE HIGH-LEVEL LOGIC MODEL

What We Provide What We Achieve @nnually) Why It Matters

* Customized management * Intensive consulting engagements * Nonprofits are more sustainable,
consulting services for 40+ nonprofits accountable, and have greater

* Educational workshops, * 2000+ professionals participate in community impact

conferences and other events 40+ workshops & events * Enhanced collaboration and

* Customized training for nonprofits * The largest statewide nonprofit efficiency within the sector

and businesses (with an emphasis management conference (800+ * Nonprofits have stronger boards
on board service and board attendees) and raise more funds to support

strengthening) * 500+ member organizations and their work

* A “nonprofit chamber of individuals served * A stronger, healthier, more
commerce” membership program prosperous and more vibrant

* On-line and on-request resources .
community

* Research and thought leadership and referrals to 700+ individuals

on trends and best practices * Business and other professionals

are more engaged and invested in
the community

* At least one in-depth research
* Free or low-cost toolkits, resources, project completed and published
information and referrals

T T T

Activities Outputs Outcomes/Impact
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LOGIC MODEL WORKSHEE

AMERICORPS Logic Model Worksheet

INTERMEDIATE END
NEED INPUTS ACTIVITIES OUTPUTS OUTCOMES OUTCOMES

The unmet need in our In order to accomplish 0 QLSS EESS Gy ccl)Ar;fl9 tlee);ﬁe)(calccl;:ﬁzz;\jg conMv/ eleet);%eg;‘ f)’:vatcgn O CRE L

community that our our activity we willieed I O SR WD 7 this gctivit will roduc}e/ this gctivit will Igadt% TBETRENEY (il
mmunity , y we ) conduct the following Ly wit p y wil activity will lead to the
activity will address is the following: .., the following evidence or the following : _
4 i activity: . o , ) .| following end changes:

described as follows: service delivery: intermediate changes:
HOW MEASURED->
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GREENLIGHTS

FOR NONPROFIT SUCCESS

ADDITIONAL RESOURCES

Kellogg Foundation Logic Model
Development Guide

= Available as a free PDF download at:
http://www.wkkf.org/knowledge-center/resources

Americorps Logic Model Resources
= http://www.nationalserviceresources.org/star/ac-logic
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