GREENLIGHTS

FOR NONPROFIT SUCCESS

NONPROFIT "SOCIAL VALUE"

Social Return on Investment: a measure of
the extra-financial value (i.e. value not
reflected in conventional financial measures)
relative to resources invested. It can be used by
an entity to evaluate impact on stakeholders,
identify ways to improve performance, and

enhance the performance of investments.
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@GREENUGHTS

PUTTING “"VALUE MEAT"” ON THE LOGIC
MODEL “"BONE"

Inputs -' Activities »' Outputs » Outcomes » Impact

* Direct costs of « Staff salaries * Comparable * Near-term or * Longer-term
supplies, «“Cost” or value market immediate value (often
materials, etc. of volunteer cost/value of the  value of your difficult to

e Indirect and time related to service you program to measure) of
support costs delivering your provide (e.g. one participants/ your
(rent, overhead, program(s) hour of training) stakeholders program to
etc.) * Direct revenue participants/

* Dollars invested generated from S
by funders, etc. your activity (if * Total Social

any) Return on
Investment
(SROI)
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@GREENUGHTS

EXAMPLE: FREE NONPROFIT MEETING SPACE

-

Inputs

Activities

-

-

Outputs

-

Outcomes Impact

* Unused meeting
space

* Google calendar
for scheduling

*$25,000 grant to
Greenlights from
Mitte Foundation

* Small marketing
costs to spread
the word

* Staff time to

market, manage
and support use
of the space
(522,000 cost)

$3,000 in direct
non-salary costs
for equipping
the space, space
cleaning,
supplies, and
upkeep

* 233 meetings
held by nonprofits

*$69,900 in room
rental costs
avoided by
nonprofits (at
S300/rental
market price)

*$3,500 in new
membership
revenue to
Greenlights

* Recouped and

* Community

redirected staff “goodwill”
time not spent value
on searching for accruing to
meeting space Mitte and
(estimate 60 Greenlights
minutes per 100+
meeting X nonprofits
S26/hour in staff better able
time=$6,000) to focus on
achieving
their
missions
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@GREENUGHTS

EXAMPLE: VALUE/SROI CALCULATION

Investment Measurable Value / SROI True SROI

$69,900 in Room
Rental Cost
-

$25,000 Grant Avoidance for

Nonprofits
$3,500 in New $6,000 in
Membership > Refocused Staff
Revenue to Time for
Greenlights Nonprofits
$22,000 in
Employment
\ Value to Mitte ]
Measurable Value Created: True SROI:
*At least $79,400, a 218% SROI Impossible to
*At best $101,400, a 306% SROI Measure
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@GREENUGHTS

VALUE CHAIN WORKSHEET

Inputs -' Activities »' Outputs » Outcomes » Impact

* Description, costs * Direct costs * Quantification * Quantification * Ultimate
(mainly indirect costs), required to carry and/or immediate and/or longer measures of
and/or amount of out activities measurable worth term value to long-term,
inputs needed to customers/ customers/ holistic value

stakeholders stakeholders created
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GREENLIGHTS

WO RKSH EET: VALUE QUANTI FICATION GFORNONPROFITSUCCESS

Investment Measurable Value / SROI True SROI

Measurable Value Created: True SROI:
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